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0DUN�/HFNH\�ZDV�DPRQJ�WKH�ILUVW�DUWLVWV�WR�HQWKXVLDVWLFDOO\�IOLQJ�RXW�KLV�DUPV��OHWWLQJ�KLPVHOI�EH�SRVVHVVHG�
E\�WKH�QHZ�VSHFWDFXODU�VSLULW�WKDW�VPDUW�SKRQHV��ZHDUDEOHV�DQG�DOO�WKH�QHZ�GLJLWDO�SODWIRUPV�OHW�ORRVH�XSRQ�WKH�
ZRUOG��

)RU�H[DPSOH��WKHUH�ZDV�WKH�WLPH�ZKHQ�/HFNH\��E���������VSHDNLQJ�IOXHQW�6PDUW)ULGJH��FKDQQHOOHG�D�
UHIULJHUDWRU¶V�UHFRJQLWLRQ�RI�LWV�DUWLILFLDO�LQWHOOLJHQFH��&LUFOLQJ�WKLV�IULGJH�GUDSHG�LQ�D�JUHHQ�VFUHHQ�GUDSH��
FRRODQWV�FLUFXODWLQJ�LQ�KLV�OXQJV��/HFNH\�GLYXOJHG�WKH�WKRXJKWV�WKDW�JR�WKURXJK�VXFK�D�GHYLFH�DQG�ZKDW�LW�JRVVLSV�
DERXW�ZLWK�LWV�VPDUW�VHW�RI�IULHQG��

:LWK�WKLV�DSSURDFK�±�ZKHUH�WKH�DUWLVW�GRHV�QRW�WDNH�DQ�RXWVLGHU¶V�YLHZ��EXW�WXUQV�KLPVHOI�LQWR�D�PHGLXP�WKDW�
FKDQQHOV�WKH�DJHQGDV�DQG�LVVXHV�RI�FRQWHPSRUDU\�OLIH�±�/HFNH\�XQGRXEWHGO\�LQVSLUHG�D�JHQHUDWLRQ�RI�DUWLVWV�DQG�
WKHLU�YLHZV�RQ�ZKDW�EHLQJ�FULWLFDO�PHDQV��%XW�DV�WKH�GLJLWDO�SODWIRUPV�KDYH�PDGH�WKHPVHOYHV�PRUH�LQVLVWHQWO\�
NQRZQ��/HFNH\�KDV�LQFUHDVLQJO\�IHOW�WKDW�DV�D�PHGLXP�\RX�PD\�DV�HDVLO\�EH�SRVVHVVHG�E\�HHULH�VSHFWUHV�DV�E\�
PDJLFDO�VSLULWV��



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

.XQVWNULWLNN�KDV�VSRNHQ�WR�/HFNH\�GXULQJ�KLV�SUHSDUDWLRQV�IRU�EDQLVKLQJ�MXVW�VXFK�DQ�XQZHOFRPH�DSSDULWLRQ��
7KH�H[RUFLVP�FDQ�EH�ZLWQHVVHG�IURP�WRPRUURZ�DV�WKH�1DWLRQDO�*DOOHU\�RI�'HQPDUN��60.��LQ�&RSHQKDJHQ�
SUHVHQWV�KLV�PRVW�UHFHQW�SURGXFWLRQ��+H�7KUXVWV�KLV�)LVWV�DJDLQVW�WKH�3RVWV�EXW�6WLOO�,QVLVWV�KH�6HHV�WKH�*KRVWV��,W�
IHDWXUHV�D�VSHFLDO�SODFH�IURP�0DUN�/HFNH\¶V�FKLOGKRRG�RXWVLGH�RI�/LYHUSRRO��WKH�UDPSV�XQGHUQHDWK�WKH�0���
RYHUSDVV�LQ�WKH�WRZQ�RI�(OOHVPHUH�3RUW��

,�KDG�DQ�LGHD��,�WKRXJKW��LQ�WKH�VSLULW�RI�KRZ�\RX�ZRUN�\RXUVHOI��WKDW�LW�ZRXOG�EH�IXQ�WR�DJJUHJDWH�\RXU�DQVZHUV�
IURP�HDUOLHU�LQWHUYLHZV�IRU�DOO�WKH�EDFNJURXQG�LQIRUPDWLRQ�±�LQVWHDG�RI�DVNLQJ�\RX�ZKDW�\RX�KDYH�EHHQ�DVNHG�D�
PLOOLRQ�WLPHV��7KDW�ZD\��ZH�KDYH�PRUH�WLPH�WR�WDON�DERXW�WKLQJV�WKDW�FRQFHUQ�\RX�ULJKW�QRZ��

-DQXV��WKDW�LV�WKH�EHVW�SRVVLEOH�WKLQJ�\RX�FRXOG�KDYH�VDLG�WR�PH��,¶YH�JRW�LQWR�D�UXW�ZKHQ�LW�FRPHV�WR�TXHVWLRQV�
DERXW�KRZ�,�VWDUWHG��(VSHFLDOO\�KRZ�,�PDGH�)LRUXFFL�0DGH�0H�+DUGFRUH��

)DQWDVWLF��$V�IRU�WKH�H[KLELWLRQ�DW�7KH�1DWLRQDO�*DOOHU\�LQ�&RSHQKDJHQ��ZKDW�DUH�\RX�VKRZLQJ"�

,�DP�HODERUDWLQJ�RQ�D�SLHFH�WKDW�,�GLG�DW�0R0$�36��LQ�1HZ�<RUN�UHFHQWO\��,W�ZLOO�EH�WKH�EULGJH�,�EXLOW�WKHUH��
DOPRVW�H[DFWO\�WKH�VDPH��H[FHSW�WKHUH¶V�QRWKLQJ�LQ�LW�DSDUW�IURP�\HOORZ�OLJKWV��7KH�EULGJH�LV�D�OLIH�VL]H�FRS\�RI�D�
IUHHZD\�RYHUSDVV��:KHQ�,�ZDV�D�NLG��DERXW�HLJKW��ZH�XVHG�WR�VLW�XQGHU�WKH�RYHUSDVV�DQG�HDW�VZHHWV�DQG�EH�D�ELW�
QDXJKW\��,�KDYH�WKLV�YHU\�YLYLG�PHPRU\�RI�WKLQNLQJ�,�VDZ�D�SL[LH�XQGHUQHDWK�LW��DQG�LW�ZDVQ¶W�XQWLO�,�ZDV�DERXW�
QLQHWHHQ�WKDW�,�UHDOLVHG�,�KDGQ¶W�VWRSSHG�EHOLHYLQJ�LQ�LW��:KHQ�,�ZDV�D�OLWWOH�ROGHU��,�ZRXOG�WDNH�PDJLF�
PXVKURRPV��(YHU\WKLQJ�ZRXOG�JR�RUDQJH��,�ZDQW�SHRSOH��ZKHQ�WKH\�FRPH�LQWR�WKH�VSDFH��WR�IHHO�ERWK�SROOXWHG��
LQ�LWV�VLFNO\��\HOORZ�JORZ��DQG�WKDW�WKH\¶YH�PRYHG�LQWR�WKLV�DOWHUHG�VWDWH��D�VWDWH�WKDW¶V�DNLQ�WR�ZKDW�PXVLF�GRHV�
²�ZKHUH�\RX�JHW�ORVW��,Q�D�ZD\�LW�LV�VLQLVWHU��LW�LV�D�UXLQ��7KHVH�\HOORZ�OLJKWV�LQVLGH�WKH�EULGJH�DUH�VRGLXP�VWUHHW�
ODPSV��ZKLFK�DUH�QRUPDOO\�XVHG�WR�LOOXPLQDWH�%ULWLVK�PRWRUZD\V��)LQDOO\��IRU�WKH�HQG�RI�WKH�36��VKRZ�,�DOVR�GLG�
D�SHUIRUPDQFH��D�NLQG�RI�H[RUFLVP��,�ZLOO�PDNH�D�YHUVLRQ�RI�WKDW��EXW�WKLV�WLPH�LW¶V�D�VRXQG�UHFRUGLQJ��7KLV�WLPH�
LW¶V�JRLQJ�WR�EH�PRUH�OLNH�D�PXVLFDO�RU�D�UDGLR�SOD\��0D\EH�����VXUURXQG�VRXQG��LPPHUVLYH�VRXQG��

�

 
 

+RZ�DUH�\RX�WDNLQJ�WKLV�YHUVLRQ�RI�WKH�ZRUN�IXUWKHU�IURP�WKH�SHUIRUPDQFH"�

$W�WKH�PRPHQW�,�DP�SXUVXLQJ�UKHWRULFDO�GHYLFHV��7KHUH¶V�D�*UHHN�WHUP��SOHQRDVP��,W¶V�ZKHUH�\RX�SXW�LQ�PRUH�
ZRUGV�WKDQ�QHFHVVDU\��6R�\RX�ZRXOG�VD\�³GDUNHVW�EODFN´�LQVWHDG�RI�MXVW�EODFN��7KH\¶UH�DOO�IRU�HPSKDVLV��$QG��
WKLV�LV�RQH�RI�P\�IDYRXULWHV��DQDGLSORVLV��7KDW¶V�ZKHQ�\RX�UHSHDW�HOHPHQWV�IURP�WKH�OLQH�\RX�MXVW�VDLG��)RU�
H[DPSOH��´ZKHQ�,�JLYH��,�JLYH�WR�P\VHOI´��,W¶V�WR�PDNH�LW�PRUH�UHSHWLWLYH��PRUH�PXVLFDO��,�VWHDO�D�ORW�IURP�PXVLF��
5KHWRULF�LV�UHDOO\�IRU�ILQGLQJ�D�UK\WKP�RU�SDWWHUQV��

:KDW¶V�WKH�IXQFWLRQ�RI�WKDW"�

6R�\RX�GRQ¶W�JHW�ERUHG��%XW�DOVR��LW�MXVW�PDNHV�LW�D�OLWWOH�ELW�PRUH�VLQJ�VRQJ��,�WKLQN�WKHUH�DUH�WRR�PDQ\�ZRUGV�LQ�
DUW��6LQFH�,¶P�D�³WDONHU´�DV�ZHOO��,¶P�WU\LQJ�WR�ILQG�D�EHWWHU�ZD\��7KHUH¶V�DOZD\V�WKDW�GULYH�WR�PDNH�PXVLF�IRU�
PH��,�WKLQN�PXVLF�ZRUNV�PXFK�EHWWHU�WKDQ�DUW�GRHV��6R�WKDW¶V�JRLQJ�WR�EH�D�ELJ�HOHPHQW�LQ�&RSHQKDJHQ��0XVLF��
\RXWK��H[RUFLVP��(YHU\RQH�FDQ�SURGXFH�DQ�LPDJH��(YHU\RQH�FDQ�PDNH�YLGHR��7KH�WRROV�DUH�DYDLODEOH�WR�
HYHU\RQH��$QG�VRPHWLPHV�LW�IHHOV�OLNH��IRU�DUW��LW�LV�PRUH�DERXW�LWV�FULWLFDO�RU�WKHRUHWLFDO�UROH��%XW�LQ�WKH�HQG��
DUWLVWV�DUHQ¶W�WKDW�GLIIHUHQW�IURP�DQ\�RWKHU�LPDJH�PDNHUV��,�GRQ¶W�EHOLHYH�DUW�LV�LQ�DGYDQFH�RI�WKH�UHVW�RI�FXOWXUH��
1RW�WR�PH��,W¶V�PXFK�PRUH�KRUL]RQWDO��DQG�LI�DUW�LV�QRW�LQ�DGYDQFH�RI�DQ\WKLQJ��WKHQ��ZKDW�LV�LWV�FODLP"�

:KDW�LV�\RXU�FODLP"�

,�GRQ¶W�NQRZ��,¶P�HPEHGGHG�GHHS�ZLWKLQ�WKH�DUW�ZRUOG��EXW�,¶P�DOZD\V�WU\LQJ�WR�ZUHVW�P\VHOI�RXW�RI�LW��7KDW�
FUHDWHV�D�G\QDPLF��

7KDW¶V�D�OHLWPRWLI�LQ�LWVHOI"�

<HDK��,W¶V�XVHIXO��LW¶V�SURGXFWLYH��
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+RZ�DUH�\RX�WDNLQJ�WKLV�YHUVLRQ�RI�WKH�ZRUN�IXUWKHU�IURP�WKH�SHUIRUPDQFH"�

$W�WKH�PRPHQW�,�DP�SXUVXLQJ�UKHWRULFDO�GHYLFHV��7KHUH¶V�D�*UHHN�WHUP��SOHQRDVP��,W¶V�ZKHUH�\RX�SXW�LQ�PRUH�
ZRUGV�WKDQ�QHFHVVDU\��6R�\RX�ZRXOG�VD\�³GDUNHVW�EODFN´�LQVWHDG�RI�MXVW�EODFN��7KH\¶UH�DOO�IRU�HPSKDVLV��$QG��
WKLV�LV�RQH�RI�P\�IDYRXULWHV��DQDGLSORVLV��7KDW¶V�ZKHQ�\RX�UHSHDW�HOHPHQWV�IURP�WKH�OLQH�\RX�MXVW�VDLG��)RU�
H[DPSOH��´ZKHQ�,�JLYH��,�JLYH�WR�P\VHOI´��,W¶V�WR�PDNH�LW�PRUH�UHSHWLWLYH��PRUH�PXVLFDO��,�VWHDO�D�ORW�IURP�PXVLF��
5KHWRULF�LV�UHDOO\�IRU�ILQGLQJ�D�UK\WKP�RU�SDWWHUQV��

:KDW¶V�WKH�IXQFWLRQ�RI�WKDW"�

6R�\RX�GRQ¶W�JHW�ERUHG��%XW�DOVR��LW�MXVW�PDNHV�LW�D�OLWWOH�ELW�PRUH�VLQJ�VRQJ��,�WKLQN�WKHUH�DUH�WRR�PDQ\�ZRUGV�LQ�
DUW��6LQFH�,¶P�D�³WDONHU´�DV�ZHOO��,¶P�WU\LQJ�WR�ILQG�D�EHWWHU�ZD\��7KHUH¶V�DOZD\V�WKDW�GULYH�WR�PDNH�PXVLF�IRU�
PH��,�WKLQN�PXVLF�ZRUNV�PXFK�EHWWHU�WKDQ�DUW�GRHV��6R�WKDW¶V�JRLQJ�WR�EH�D�ELJ�HOHPHQW�LQ�&RSHQKDJHQ��0XVLF��
\RXWK��H[RUFLVP��(YHU\RQH�FDQ�SURGXFH�DQ�LPDJH��(YHU\RQH�FDQ�PDNH�YLGHR��7KH�WRROV�DUH�DYDLODEOH�WR�
HYHU\RQH��$QG�VRPHWLPHV�LW�IHHOV�OLNH��IRU�DUW��LW�LV�PRUH�DERXW�LWV�FULWLFDO�RU�WKHRUHWLFDO�UROH��%XW�LQ�WKH�HQG��
DUWLVWV�DUHQ¶W�WKDW�GLIIHUHQW�IURP�DQ\�RWKHU�LPDJH�PDNHUV��,�GRQ¶W�EHOLHYH�DUW�LV�LQ�DGYDQFH�RI�WKH�UHVW�RI�FXOWXUH��
1RW�WR�PH��,W¶V�PXFK�PRUH�KRUL]RQWDO��DQG�LI�DUW�LV�QRW�LQ�DGYDQFH�RI�DQ\WKLQJ��WKHQ��ZKDW�LV�LWV�FODLP"�

:KDW�LV�\RXU�FODLP"�

,�GRQ¶W�NQRZ��,¶P�HPEHGGHG�GHHS�ZLWKLQ�WKH�DUW�ZRUOG��EXW�,¶P�DOZD\V�WU\LQJ�WR�ZUHVW�P\VHOI�RXW�RI�LW��7KDW�
FUHDWHV�D�G\QDPLF��

7KDW¶V�D�OHLWPRWLI�LQ�LWVHOI"�

<HDK��,W¶V�XVHIXO��LW¶V�SURGXFWLYH��

�

 
 

(LJKW�\HDUV�DJR�\RX�PDGH�\RXU�OHFWXUH�7KH�/RQJ�7DLO��ZKLFK�LV�DQ�DQDO\VLV�RI�WKH�LPSOLFDWLRQV�RI�ZKDW�ZDV�
KDSSHQLQJ�WHFKQRORJLFDOO\�DW�WKH�WLPH��7KH�UDGLFDO�RSHQLQJ�XS�RI�DFFHVV�DQG�GLVWULEXWLRQ�RI�LQIRUPDWLRQ��,W�ZDV�
D�YHU\�RSWLPLVWLF�OHFWXUH��,�IHHO�OLNH�D�ORW�RI�\RXU�ZRUN�VWLOO�VSLQV�RII�WKDW�DQDO\VLV��%XW�WHFKQRORJ\�KDV�FKDQJHG�VR�
PXFK��'R�\RX�VWLOO�EHOLHYH�WKDW�WKLQJV�DUH�DV�DQLPDWHG�DQG�DV�H[FLWLQJ�DV�WKH\�ZHUH�WKHQ"�

:KHQ�,�ORRN�EDFN�DW�7KH�/RQJ�7DLO��ZKDW�,�VRUW�RI�PLVXQGHUVWRRG�ZDV�WKDW�WHFKQRORJ\�LV�PDJLF��,�UHDOLVHG�ODWHU�
WKDW�LW�KDV�OHVV�WR�GR�ZLWK�PDJLF�DQG�PRUH�ZLWK�D�NLQG�RI�HHULQHVV��,�WKLQN�WKDW�VKLQHV�WKURXJK�LQ�WKH�ZRUN�IRU�7KH�
1DWLRQDO�*DOOHU\��(HULQHVV�LV�GLIIHUHQW�IURP�PDJLF��7KH\¶UH�ERWK�NLQG�RI�VXSHUQDWXUDO��EXW�RQH�VXJJHVWV�D�NLQG�RI�
D�WUDQVIRUPDWLRQ�RI�UHDOLW\��:KLOH�WKH�RWKHU�VXJJHVW�WKDW�WKH�UHDO�LV�XQJUDVSDEOH�RU�RFFOXGHG�RU�KLGGHQ�LQ�VRPH�
ZD\��$W�WKH�WLPH�,�ZDQWHG�WR�XQGHUVWDQG�WKHVH�QHZ�PDJLFDO�WHFKQRORJLFDO�GHYLFHV��,�ZDV�VWUXJJOLQJ�WR�JUDVS�WKH�
UHDOLW\�WKH\�ZHUH�SURGXFLQJ��6R�WKDW¶V�ZK\�,�GLG�7KH�/RQJ�7DLO��

,W�VHHPV�WKDW�WKH�DQDO\VLV�ZKLFK�7KH�/RQJ�7DLO�ZDV�EDVHG�RQ�SURGXFHG�D�ZKROH�QHZ�ERG\�RI�ZRUN�IRU�\RX��
7KDW¶V�SUHWW\�H[FLWLQJ��GRQ¶W�\RX�WKLQN"�<RX�DOPRVW�HQGHG�XS�KDYLQJ�WZR�SUDFWLFHV�ZLWKLQ�\RXU�SUDFWLFH��7KH�
PHWKRGRORJLHV�RI�WKHP�DUH�TXLWH�VLPLODU��RI�FRXUVH��7KH\�IHG�RII�HDFK�RWKHU��

,�WKLQN�LW�ZDV�WKH�UHVXOW�RI�D�SDUWLFXODU�PRPHQW��,�ZDV�WHDFKLQJ�DW�6WlGHOVFKXOH�)UDQNIXUW��DQG�,�MXVW�IHOW�WKDW�LQ�
DQ\�GLVFXVVLRQ�DW�WKH�WLPH�±�HYHU\RQH�ZDV�EHJLQQLQJ�WR�GUDZ�RQ�WKLV�KXJH�QHWZRUN��WKLV�DUFKLYH�RI�LQIRUPDWLRQ��
$QG�WKDW�ZDV�QHZ��7KDW�NLQG�RI�UHVHDUFK�EDVHG�DUW�FDPH�RXW�RI�WKH�HQF\FORSDHGLF�NQRZOHGJH�WKDW�ZDV�VXGGHQO\�
DYDLODEOH��,�ZDV�MXVW�LQ�WKHUH�D�ELW�HDUO\��,�ZRXOG�VD\��

�

+RZ�GR�\RX�ILQG�LQIRUPDWLRQ�\RXUVHOI"�

:D\�EDFN��,�GLGQ¶W�PDNH�DUW�IRU�D�ORQJ�WLPH��,�GLG�ZHE�GHVLJQ�LQ�$PHULFD�LQ�WKH�YHU\�HDUO\�GD\V�LQ�WKH�µ��V��,�
KDG�D�NLQG�RI�HDUOLHU�WHFKQLFDO�DZDNHQLQJ�WKDQ�PRVW��&HUWDLQO\�PRUH�WKDQ�PRVW�SHRSOH�LQ�WKH�DUW�ZRUOG��7KDW�
WHFKQLFDO�LQWHUHVW�DFWXDOO\�FDPH�IURP�P\�LQWHUHVW�LQ�PXVLF��7KURXJK�PXVLF�,�IRXQG�D�VRUW�RI�DXWR�GLGDFWLF�WKLUVW�
IRU�LQIRUPDWLRQ��



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

(LJKW�\HDUV�DJR�\RX�PDGH�\RXU�OHFWXUH�7KH�/RQJ�7DLO��ZKLFK�LV�DQ�DQDO\VLV�RI�WKH�LPSOLFDWLRQV�RI�ZKDW�ZDV�
KDSSHQLQJ�WHFKQRORJLFDOO\�DW�WKH�WLPH��7KH�UDGLFDO�RSHQLQJ�XS�RI�DFFHVV�DQG�GLVWULEXWLRQ�RI�LQIRUPDWLRQ��,W�ZDV�
D�YHU\�RSWLPLVWLF�OHFWXUH��,�IHHO�OLNH�D�ORW�RI�\RXU�ZRUN�VWLOO�VSLQV�RII�WKDW�DQDO\VLV��%XW�WHFKQRORJ\�KDV�FKDQJHG�VR�
PXFK��'R�\RX�VWLOO�EHOLHYH�WKDW�WKLQJV�DUH�DV�DQLPDWHG�DQG�DV�H[FLWLQJ�DV�WKH\�ZHUH�WKHQ"�

:KHQ�,�ORRN�EDFN�DW�7KH�/RQJ�7DLO��ZKDW�,�VRUW�RI�PLVXQGHUVWRRG�ZDV�WKDW�WHFKQRORJ\�LV�PDJLF��,�UHDOLVHG�ODWHU�
WKDW�LW�KDV�OHVV�WR�GR�ZLWK�PDJLF�DQG�PRUH�ZLWK�D�NLQG�RI�HHULQHVV��,�WKLQN�WKDW�VKLQHV�WKURXJK�LQ�WKH�ZRUN�IRU�7KH�
1DWLRQDO�*DOOHU\��(HULQHVV�LV�GLIIHUHQW�IURP�PDJLF��7KH\¶UH�ERWK�NLQG�RI�VXSHUQDWXUDO��EXW�RQH�VXJJHVWV�D�NLQG�RI�
D�WUDQVIRUPDWLRQ�RI�UHDOLW\��:KLOH�WKH�RWKHU�VXJJHVW�WKDW�WKH�UHDO�LV�XQJUDVSDEOH�RU�RFFOXGHG�RU�KLGGHQ�LQ�VRPH�
ZD\��$W�WKH�WLPH�,�ZDQWHG�WR�XQGHUVWDQG�WKHVH�QHZ�PDJLFDO�WHFKQRORJLFDO�GHYLFHV��,�ZDV�VWUXJJOLQJ�WR�JUDVS�WKH�
UHDOLW\�WKH\�ZHUH�SURGXFLQJ��6R�WKDW¶V�ZK\�,�GLG�7KH�/RQJ�7DLO��

,W�VHHPV�WKDW�WKH�DQDO\VLV�ZKLFK�7KH�/RQJ�7DLO�ZDV�EDVHG�RQ�SURGXFHG�D�ZKROH�QHZ�ERG\�RI�ZRUN�IRU�\RX��
7KDW¶V�SUHWW\�H[FLWLQJ��GRQ¶W�\RX�WKLQN"�<RX�DOPRVW�HQGHG�XS�KDYLQJ�WZR�SUDFWLFHV�ZLWKLQ�\RXU�SUDFWLFH��7KH�
PHWKRGRORJLHV�RI�WKHP�DUH�TXLWH�VLPLODU��RI�FRXUVH��7KH\�IHG�RII�HDFK�RWKHU��

,�WKLQN�LW�ZDV�WKH�UHVXOW�RI�D�SDUWLFXODU�PRPHQW��,�ZDV�WHDFKLQJ�DW�6WlGHOVFKXOH�)UDQNIXUW��DQG�,�MXVW�IHOW�WKDW�LQ�
DQ\�GLVFXVVLRQ�DW�WKH�WLPH�±�HYHU\RQH�ZDV�EHJLQQLQJ�WR�GUDZ�RQ�WKLV�KXJH�QHWZRUN��WKLV�DUFKLYH�RI�LQIRUPDWLRQ��
$QG�WKDW�ZDV�QHZ��7KDW�NLQG�RI�UHVHDUFK�EDVHG�DUW�FDPH�RXW�RI�WKH�HQF\FORSDHGLF�NQRZOHGJH�WKDW�ZDV�VXGGHQO\�
DYDLODEOH��,�ZDV�MXVW�LQ�WKHUH�D�ELW�HDUO\��,�ZRXOG�VD\��

�

+RZ�GR�\RX�ILQG�LQIRUPDWLRQ�\RXUVHOI"�

:D\�EDFN��,�GLGQ¶W�PDNH�DUW�IRU�D�ORQJ�WLPH��,�GLG�ZHE�GHVLJQ�LQ�$PHULFD�LQ�WKH�YHU\�HDUO\�GD\V�LQ�WKH�µ��V��,�
KDG�D�NLQG�RI�HDUOLHU�WHFKQLFDO�DZDNHQLQJ�WKDQ�PRVW��&HUWDLQO\�PRUH�WKDQ�PRVW�SHRSOH�LQ�WKH�DUW�ZRUOG��7KDW�
WHFKQLFDO�LQWHUHVW�DFWXDOO\�FDPH�IURP�P\�LQWHUHVW�LQ�PXVLF��7KURXJK�PXVLF�,�IRXQG�D�VRUW�RI�DXWR�GLGDFWLF�WKLUVW�
IRU�LQIRUPDWLRQ��

7KDW¶V�D�QLFH�H[SUHVVLRQ��

:HOO��,�JUHZ�XS�ZLWK�PXVLF�DW�D�WLPH��LQ�WKH�HDUO\�µ��V��ZKHUH�D�ORW�RI�LQIRUPDWLRQ�ZDV�SDVVHG�WKURXJK�WKH�
JUDSKLF�GHVLJQ�RQ�UHFRUG�VOHHYHV��WKURXJK�SRVWHUV��HWF��<RX�NQRZ��EDQGV�ZHUH�XVLQJ�DOO�RI�WKH�SDFNDJLQJ�RI�WKH�
UHFRUG�WR�GLVWULEXWH�FRPPXQLTXpV��,�OHDUQHG�DERXW�*UDPVFL�IURP�6FULWWL�3ROLWWL��<RX�OHDUQ�DERXW�5XVVLDQ�
FRQVWUXFWLYLVP�IURP��\RX�NQRZ��HYHU\RQH��7KDW�ZDV�DQ�HDUO\�HGXFDWLRQ��VRUW�RI�SUH�DUW�VFKRRO��,W�PDGH�PH�YHU\�
DZDUH�RI�KRZ�WR�FROOHFW�LQIRUPDWLRQ�HVVHQWLDOO\��,W¶V�D�NLQG�RI�*QRVWLFLVP��\RX�KDYH�WR�JR�RXW�DQG�ILQG�WKHVH�
NLQGV�RI�FOXHV�LQ�RUGHU�WR�EXLOG�D�SLFWXUH�WKDW�\RX�KRSH�ZLOO�EULQJ�HQOLJKWHQPHQW�DW�VRPH�SRLQW��,W¶V�D�QRQ�
LQVWLWXWLRQDO�ZD\�RI�OHDUQLQJ��6R�ZKHQ�WKH�LQWHUQHW�FDPH�DORQJ��,�ZDV�UHDG\�IRU�WKDW��

$UH�\RX�RQ�)DFHERRN"�$UH�\RX�RQ�,QVWDJUDP"��

,¶P�RQ�,QVWDJUDP��QRW�RQ�)DFHERRN��

$�ORW�RI�SHRSOH�ILQG�WKDW�ZKDW�WKH\�VHDUFK�IRU�LV�DOZD\V�OLPLWHG�ZLWKLQ�WKHLU�RZQ�VR�FDOOHG�HFKR�FKDPEHUV��,I�\RX�
VHDUFK�IRU�LQIRUPDWLRQ�WKURXJK�WKH�OLQNV�WKDW�FRPH�XS�LQ�\RXU�)DFHERRN�IHHG��LW¶V�JRLQJ�WR�EH�D�TXLWH�OLPLWHG�
H[SHULHQFH�RI�WKH�ZRUOG��6R�EHLQJ�JRRG�DW�GLJJLQJ�RXW�LQIRUPDWLRQ�LV�UHDOO\�D�VSHFLDO�DVVHW��

,I�\RX¶UH�D�SROLWLFDO�DFWLYLVW��IRU�H[DPSOH��WKHQ�\RX�QHHG�WR�XQGHUVWDQG�WKH�DUJXPHQWV�EHLQJ�SXW�IRUZDUG�E\�WKH�
5LJKW��E\�/LEHUWDULDQ�JURXSV��E\�0DRLVWV��<RX�QHHG�WR�EH�DEOH�JHW�\RXU�WHQWDFOHV�RXW�WKHUH��$QG�\RX�FDQ��<RX�
FDQ�ILQG�WKLV�LQIRUPDWLRQ��%XW�LW�KDV�WR�EH�FRPLQJ�IURP�D�YHU\�VWURQJ�FRUH��IURP�D�SRVLWLRQ�WKDW�QHHGV�WR�EH�
GHIHQGHG�DQG�XQGHUVWRRG��2WKHUZLVH�\RX¶UH�MXVW�DW�VHD��<RX¶UH�ORVW��7KH�LGHD�WKDW�DQ�DUWLVW�LV�VRPH�NLQG�RI�
VHDIDUHU�RI�LQIRUPDWLRQ��MXVW�WKURZLQJ�WKHLU�QHW�RXW��WUDZOLQJ�WKH�LQIRUPDWLRQ��DQG�MXVW�JDWKHULQJ�LW�LQ�LQ�DQ�
LQWHUHVWLQJ�ZD\�²�WKDW�VHHPV�XQWHQDEOH�QRZ��,�JR�RQ�7ZLWWHU�DQG�,�IROORZ�SHRSOH�WR�WKH�H[WUHPH�OHIW�DQG�WKH�VRUW�
RI�PHGLXP�ULJKW��,�FDQ¶W�IROORZ�WKH�H[WUHPH�ULJKW��LW¶V�MXVW�WRR�IXFNLQJ�XJO\��%XW�\RX�QHHG�WR�NQRZ�ZKDW�\RXU�
HQHPLHV�DUH�VD\LQJ��DQG�\RX�QHHG�WR�NQRZ�ZKDW�\RXU�SHHUV�DUH�VD\LQJ��
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7KDW¶V�D�QLFH�H[SUHVVLRQ��

:HOO��,�JUHZ�XS�ZLWK�PXVLF�DW�D�WLPH��LQ�WKH�HDUO\�µ��V��ZKHUH�D�ORW�RI�LQIRUPDWLRQ�ZDV�SDVVHG�WKURXJK�WKH�
JUDSKLF�GHVLJQ�RQ�UHFRUG�VOHHYHV��WKURXJK�SRVWHUV��HWF��<RX�NQRZ��EDQGV�ZHUH�XVLQJ�DOO�RI�WKH�SDFNDJLQJ�RI�WKH�
UHFRUG�WR�GLVWULEXWH�FRPPXQLTXpV��,�OHDUQHG�DERXW�*UDPVFL�IURP�6FULWWL�3ROLWWL��<RX�OHDUQ�DERXW�5XVVLDQ�
FRQVWUXFWLYLVP�IURP��\RX�NQRZ��HYHU\RQH��7KDW�ZDV�DQ�HDUO\�HGXFDWLRQ��VRUW�RI�SUH�DUW�VFKRRO��,W�PDGH�PH�YHU\�
DZDUH�RI�KRZ�WR�FROOHFW�LQIRUPDWLRQ�HVVHQWLDOO\��,W¶V�D�NLQG�RI�*QRVWLFLVP��\RX�KDYH�WR�JR�RXW�DQG�ILQG�WKHVH�
NLQGV�RI�FOXHV�LQ�RUGHU�WR�EXLOG�D�SLFWXUH�WKDW�\RX�KRSH�ZLOO�EULQJ�HQOLJKWHQPHQW�DW�VRPH�SRLQW��,W¶V�D�QRQ�
LQVWLWXWLRQDO�ZD\�RI�OHDUQLQJ��6R�ZKHQ�WKH�LQWHUQHW�FDPH�DORQJ��,�ZDV�UHDG\�IRU�WKDW��

$UH�\RX�RQ�)DFHERRN"�$UH�\RX�RQ�,QVWDJUDP"��

,¶P�RQ�,QVWDJUDP��QRW�RQ�)DFHERRN��

$�ORW�RI�SHRSOH�ILQG�WKDW�ZKDW�WKH\�VHDUFK�IRU�LV�DOZD\V�OLPLWHG�ZLWKLQ�WKHLU�RZQ�VR�FDOOHG�HFKR�FKDPEHUV��,I�\RX�
VHDUFK�IRU�LQIRUPDWLRQ�WKURXJK�WKH�OLQNV�WKDW�FRPH�XS�LQ�\RXU�)DFHERRN�IHHG��LW¶V�JRLQJ�WR�EH�D�TXLWH�OLPLWHG�
H[SHULHQFH�RI�WKH�ZRUOG��6R�EHLQJ�JRRG�DW�GLJJLQJ�RXW�LQIRUPDWLRQ�LV�UHDOO\�D�VSHFLDO�DVVHW��

,I�\RX¶UH�D�SROLWLFDO�DFWLYLVW��IRU�H[DPSOH��WKHQ�\RX�QHHG�WR�XQGHUVWDQG�WKH�DUJXPHQWV�EHLQJ�SXW�IRUZDUG�E\�WKH�
5LJKW��E\�/LEHUWDULDQ�JURXSV��E\�0DRLVWV��<RX�QHHG�WR�EH�DEOH�JHW�\RXU�WHQWDFOHV�RXW�WKHUH��$QG�\RX�FDQ��<RX�
FDQ�ILQG�WKLV�LQIRUPDWLRQ��%XW�LW�KDV�WR�EH�FRPLQJ�IURP�D�YHU\�VWURQJ�FRUH��IURP�D�SRVLWLRQ�WKDW�QHHGV�WR�EH�
GHIHQGHG�DQG�XQGHUVWRRG��2WKHUZLVH�\RX¶UH�MXVW�DW�VHD��<RX¶UH�ORVW��7KH�LGHD�WKDW�DQ�DUWLVW�LV�VRPH�NLQG�RI�
VHDIDUHU�RI�LQIRUPDWLRQ��MXVW�WKURZLQJ�WKHLU�QHW�RXW��WUDZOLQJ�WKH�LQIRUPDWLRQ��DQG�MXVW�JDWKHULQJ�LW�LQ�LQ�DQ�
LQWHUHVWLQJ�ZD\�²�WKDW�VHHPV�XQWHQDEOH�QRZ��,�JR�RQ�7ZLWWHU�DQG�,�IROORZ�SHRSOH�WR�WKH�H[WUHPH�OHIW�DQG�WKH�VRUW�
RI�PHGLXP�ULJKW��,�FDQ¶W�IROORZ�WKH�H[WUHPH�ULJKW��LW¶V�MXVW�WRR�IXFNLQJ�XJO\��%XW�\RX�QHHG�WR�NQRZ�ZKDW�\RXU�
HQHPLHV�DUH�VD\LQJ��DQG�\RX�QHHG�WR�NQRZ�ZKDW�\RXU�SHHUV�DUH�VD\LQJ��
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�

�

:H�VKRXOG�UHODWH�WKLV�WR�WKH�ZRUN�\RX¶UH�VKRZLQJ�LQ�&RSHQKDJHQ��,Q�\RXU�ERG\�RI�ZRUN�'UHDP�(QJOLVK�.LG��RI�
ZKLFK�WKH�1DWLRQDO�*DOOHU\�VKRZV�D�VHJPHQW��LW�DOO�FLUFOHV�DURXQG�QRVWDOJLD��UHDQLPDWLQJ�\RXU�SHUVRQDO�SDVW���

,I�ZH�JR�EDFN�WR�PXVLF�RU�WKH�IRRWDJH�IURP�WKDW�WLPH��LW�DIIHFWV�PH��,�PDNH�WKH�ZRUN�,�PDNH�LQ�RUGHU�WR�VDWLVI\�
VRPHWKLQJ�LQ�P\VHOI��%XW�DW�WKH�VDPH�WLPH�WKHUH¶V�D�KRSH�RU�D�NLQG�RI�GHVLUH�WKDW�LW�DIIHFWV�RWKHUV�LQ�WKH�VDPH�
ZD\�DV�LW�DIIHFWV�PH��,W¶V�D�VRUW�RI�D�UHTXHVW��'RHV�WKLV�GR�WKH�VDPH�WKLQJ�WR�\RX�DV�LW�GRHV�WR�PH"�,V�WKLV�DV�
SRZHUIXO�WR�\RX�DV�LW�LV�WR�PH"�

,�OLNH�WKLV�ZRUG��H[RUFLVP��,W¶V�RQH�,�XVH�D�ORW�WR�GHVFULEH�ZKDW�,�DP�GRLQJ�P\VHOI�WKHVH�GD\V��<RX�KDYH�GHVFULEHG�
\RXU�HQTXLU\�LQWR�\RXU�SDVW�DV�DQ�H[RUFLVP�RI�\RXU�RZQ�SDWKRORJLHV��7KLV�LV�ZKDW�WKH�ZRUN�DW�7KH�1DWLRQDO�
*DOOHU\�LV�WU\LQJ�WR�GR�WRR��ULJKW"�<RX¶UH�LQ�D�ZD\�H[RUFLVLQJ�\RXU�UHODWLRQVKLS�WR�WKDW�EULGJH�IURP�\RXU�\RXWK��
,V�WKDW�DQ�HWHUQDO�VWUXJJOH"�2U�LV�WKHUH�HYHU�D�UHVROYH"�,V�WKHUH�D�SRLQW�ZKHUH�WKLQJV�DUH�WUXO\�H[RUFLVHG"�

1R��

1R"�

,�PHDQ��WKDW¶V�WKH�FRPSXOVLRQ�WR�PDNH�ZRUN��,W�LV�WR�H[RUFLVH�WKHVH�WKLQJV�WKDW�KDXQW�PH��7KDW¶V�ZK\�,�PDNH�
PRVW�RI�WKH�ZRUN�,�KDYH��$QG�FRQVHTXHQWO\��WKDW¶V�ZK\�QRVWDOJLD�ILJXUHV�D�ORW��,�IHHO�LQFDSDFLWDWHG�E\�QRVWDOJLD��
8QDEOH�WR�EH�LQ�WKH�SUHVHQW��%XW�QRZ��QRZ�LW¶V�EHFRPH�MXVW�ZRUN��,W�KDV�EHFRPH�D�SURFHVV��,¶P�OHVV�FRQYLQFHG�
E\�LW��

<RX¶UH�QRW�FRQYLQFHG�E\�LW"�

1R��,W�FRXOG�EHFRPH�MXVW�D�NLQG�RI�VKWLFN��,�VWUXJJOHG�D�ORQJ�WLPH�WR�PDNH�DUW��7KH�ZD\�,�ZDV�DEOH�WR�EHJLQ�WR�
NLQG�RI�SURGXFH�ZRUN�ZDV�E\�H[SORLWLQJ�P\�RZQ�SDWKRORJLHV��$W�WKH�WLPH�,�MXVW�WKRXJKW�RI�LW�LQ�WHUPV�RI�³ZRUN�
ZLWK�ZKDW�\RX�NQRZ´��DQG�,�VWLOO�VWDQG�E\�WKDW��%HFDXVH��LQ�DUW�HGXFDWLRQ�DQG�ZLWKLQ�WKH�DUW�GLVFRXUVH��LQ�WKDW�
RUWKRGR[\��\RX¶UH�DOZD\V�SXOOHG�DZD\�IURP�\RXUVHOI��<RX¶UH�DOZD\V�SXOOHG�DZD\�WR�WKHRU\�DQG�KLVWRU\��7KHUH¶V�
DOZD\V�VRPHWKLQJ�SXOOLQJ�\RX�DZD\�IURP�\RXUVHOI��,�GRQ¶W�WKLQN�ZRUN�LV�LQWHUHVWLQJ�LI�LW�LVQ¶W�PDQXIDFWXUHG�
WKURXJK�D�ERG\��WKURXJK�D�VLQJXODU�H[SHULHQFH��

<RX�VDLG�\RX¶UH�DIUDLG�WKDW�\RXU�H[RUFLVLQJ�FRXOG�HQG�XS�WXUQLQJ�LQWR�D�VKWLFN"�7KDW¶V�LQFUHGLEO\�LPSRUWDQW�WR�
EH�VHQVLWLYH�WRZDUGV��

<HDK��LW�EHFRPHV�D�PHFKDQLVP��%DVLFDOO\��,�IRXQG�D�PHFKDQLVP��D�NLQG�RI�PDFKLQH�WKDW�FDQ�SURGXFH��$V�ORQJ�DV�
\RX�DQG�WKH�PDFKLQH�KDYH�VRPH�V\QHUJ\��WKHQ��JUHDW��%XW�DW�VRPH�SRLQW�WKH�PDFKLQH�HYHQ�ILWV�LQWR�D�JUHDWHU�
PDFKLQH��DQG�HYHU\WKLQJ�VWDUWV�WR�ZRUN�UHDOO\�ZHOO�WRJHWKHU��(YHU\WKLQJ�EHFRPHV�YHU\�HIILFLHQW��

7KDW¶V�D�SUREOHP"�

<HDK��EHFDXVH�LW¶V�QR�ORQJHU�DERXW�\RX��$IWHU�GRLQJ�36��,�H[KDXVWHG�WKDW�NLQG�RI�ZD\�RI�ZRUNLQJ��7KH�H[RUFLVP�
DSSURDFK��,�FDQ¶W�UHDOO\�JR�PXFK�IXUWKHU�ZLWK�WKDW��

6R�WKLV�LV�D�WLPH�IRU�D�WLPH�RXW"�

,�IHHO�YHU\�GLVHQJDJHG�IURP�DUW�DW�WKH�PRPHQW��,�WKLQN�DUW�KDV�EHFRPH�YHU\�FRQGLWLRQDO�LQ�D�ZD\�WKDW�GRHVQ¶W�
LQWHUHVW�PH��

:KDW�GRHV�FRQGLWLRQDO�PHDQ�LQ�WKLV�FRQWH[W"��



 

 

 
 

7KDW�LW¶V�QRW�DERXW�REMHFWV��,W¶V�DERXW�WKH�FRQWH[W��WKH�FRQGLWLRQV�²�ZKDW�SURGXFHV�WKDW�REMHFW��,�NHHS�FRPLQJ�
EDFN�WR�0LFKDHO�)ULHG��'R�\RX�NQRZ�0LFKDHO�)ULHG"�

³$UW�DQG�2EMHFWKRRG´"�

<HV��,�WKLQN�WKHUH¶V�D�ZDUQLQJ�WKDW�KH�JDYH��$W�WKDW�WLPH�KLV�HVVD\�ZDV�XQGHUVWRRG�DV�EHLQJ�UHDFWLRQDU\��%XW�,�
WKLQN�LI�\RX�JR�EDFN�DQG�ORRN�DW�ZKDW�KH�ZDV�VD\LQJ��LW¶V�OLNH�³<($+�´��+H�ZDV�ULJKW�LQ�WKDW�HYHU\WKLQJ�ZDV�
EHFRPLQJ�DERXW�HYHU\WKLQJ�EXW�WKH�DUW�ZRUN��7KDW�WKH�DUW�ZRUN�MXVW�EHFRPHV�D�VXSSRUW��,¶P�QRW�LQWHUHVWHG�LQ�
GRLQJ�UHODWLRQDO�DHVWKHWLFV�HLWKHU��,¶P�QRW�LQWHUHVWHG�LQ�GRLQJ�HYHU\WKLQJ�WKURXJK�WKH�OHQV�RI�DUW��7KDW�GRHVQ¶W�
VHHP�YDOLG��,�PHDQ��LW�LV�LQWHUHVWLQJ��LW¶V�QRW�XQLQWHUHVWLQJ��,�MXVW�GRQ¶W�JHW�H[FLWHG�E\�LW��$W�WKH�PRPHQW�,�ZDQW�WR�
PDNH�VRPHWKLQJ�LQ�WKH�QRQ�SURIHVVLRQDO�UHDOP��

'R�\RX�KDYH�DQ\WKLQJ�LQ�PLQG"�

,W¶V�TXLWH�YDJXH«�0XVLF��<RXWK��:RUNLQJ�ZLWK�PXVLFDO�\RXWK��,�GRQ¶W�NQRZ��,�PLJKW�JR�RQ�GRLQJ�VRPH�\RXWK�
ZRUN�EDVLFDOO\��
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�

 


